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ComMmIttEer mEMDbENSE

x Jenny Andrews, Chtck Barnes; Scott Sadler, Shelley
Neble, Rick Kiebucher, Jane; Kuechle, WillFEiRstein,
Jan Nestier; Jim Owens, John Sheehan; Paul Martin;
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QuEestions ofi Prioxity

Who are we? What do we do? Who do we want
' How do we do it? to be?




Our Committee Objective:

Who are we? What do we do? Who do we want
' How do we do it? to be?

Values Mission Vision




Process: the “"What”

ReEaifirmr essentuial mission elements
a SUmMmation IS ouUr NEW: mission

EValtigte consistency, With* VALUES
EValtigte consistency, With VISION
Adjust; Bulldrconsensus; pulslish




Values: Who We Are

Vallies are; nowWVeuspendryeur time
andMeWAYeLSPERENYOUIRTGREY:

Dr. Bill Grace
Center for Ethical Leadership

o How does Rotary International spend its time and its money?

e How does BBRC spend its time and its money?




PFOECESS: Blialnstorming

We thrive on laughter, and jey.
WWe believe in 1and pUrPesE:

Werave a emphasis, We Valle mempErs  active
Invelvement.

WWerare .

Wehave a manadeablersize analia strong Identity:
WWe have a streng positive

We have a streng positive

We have ameng ouUR MEmDEXS.
WWe have strongd and live by the Four \Way liest.




Brainstorming, Continted

WWe have a strong positive INIMProvingl peeplestlives;
WWe arerconnected to eur:

We value diversity (Gender, race, ade, classiiication) etc.):

Wehave embraced Rotary: Internatienailfs shifit toward broader
MEMBErShIpP:

Wereally aboUt each other:.
We value having the on the bus.
We believe in Rotary.

_ Wio)are IEaders o Who iave Ieadersiip
potential; regardIess ol age, EXPErIENce, classification) etc.




Results: Value Statement

The BBRC Is:

Aninclusive, fun-leving, caring group
o community’leaders

Coming/together to share a common
Sense of service and ethics

10 positively impact livesiiocally and
abroad-:




Our Mission

ASWEIge orWard, WenEed to) Clariiiy:
u WhatWe) do
5 How we @dont

VN OUIR UG EISIIG GEE U TSSO/, OF
Wil OUIITIISSIO GEE U TUIGIEISIIgY




Process: Prioritization and
Definition

Tier 1: the mission elements we consider indispensable

Tier 2: the mission elements that are important, but not
indispensable

Tier 3: the mission elements we could discard




Groupr ©bservations

TNErEe Wene many.

(Sammamish HS, RYLA, BUsIness
\WEEK, second chancéscholarships,, ete.):

SUpPPOrting to the: clulb:

Internationall projectsiare deemed IMpoertant by seme members DUt
NOL tOo) IMpPertant By GthErS.

iere wasinot asi mueh evidenced ini the
club’s expenditiresias we WouldNike o Seer TheBBRE Wants to be
physically invoelvedimwiatiwe linancially sUpport:

Financiallexpenditures shotldiieliow Retary/ s of
SEIVICE;

Wewant te create N people st lives.
“Causes" that ultimately received




Resulting IIhemes

0Se Items that received the tend to
fECUSION WOk thiat bEREfits (ECholarships), clean
Water literacy, ete:):

TIhe catises Werwant: ter sUppoert are these that create
IN.people’silives;

Wejstrongdly SUpport thatiioels on
ImprevingrhealthrandréradicatingrpoVertys

WWe believe inrsupperting

We Want to iave a strong IRVOIVEMERL.
WWe Delieve inrthe dSPECH r

of Rotary and want to; supporit: that: { A

L




Results: Mission Statement

he Bellevue Breakfast Rotary Club
changesiives in ourlocalland world
communitiesithrough service and
financial’ support.




Our Vision

WhHerdorWe Want to BEY.

s \Whatiimagerderwe Wanti ol oUrselves?

s \Whatiimagerder we Wantinrthie eyes ofi
OUIEIS?




Vision Process

Diiferentihen Most 6rganiZations

PIdWE eVERrNEEd aVISIon, O WErE
MISSION" and VallUes Close enough?

ResUlE URconveERtional approachrtaat
ties mission and Vvallies tegethertiornr the

UtlrRe.




Results: Vision Statement

Thevision of the; Bellevue Breakfast
Rotary Clubiisito cultivate a'dynamic
membership thatienhancesiour club
values to serve our: lecal'andworid
communities, providing/systemic and
enduring change:




Long-lerm ObjectivVes

lihese will-nelpimplement thae MVA/S
ey give multizyearguicance

[EII@S  CONSISLENCY Off ACLION fiFOMI ORE
Presidency: tor thernext

[EHO@s5 proyvideractionable guidanee 1o
LaCUICalNEAECISIONS




L TO Process

Bralstorm COmMMOMI tAEmMES torspan 5-4
veartime frame (multipler presicencies)

PreVvidertandiblie guidance o tactical
GECISIORFmMaking




Results: “Filters”

[DOES, the Project/Calse Create systemic and enduring Chande in
the lives) off people?

[DOES the project/cause allow Rotarans terhecome: physically (as
wellrasiinancially)invelved?

[DOES thel project/cause allow! the BBRE terleverage ourfinancial

commitmMeEntiby partAerng With other organiZzations?

Canl the BBRC adeguately iollow: up; on| the  project/catse to
ensure that thesmoeney and time weve committed Nas Been spent

as Promised?
[DOES, the Project/calse provide an ogﬂaortunity 10, aaVance the
COMMURIGY/S awareness off Retarny/ andl the BBRE?

[DOES the project/cause ave alternate ilnding sourcesy (1S our
gifit arsmallfdreprinia big DUCKet orare we neally making
al sSIgnificant diffierence?




PLUPOSE Off FIlters

Weidhr preject altermatives adalnst Each
Other:

1I6; mMeasure merit oif Prejects
WWeed out: prejectsiinconsistent WithrMVA/s
NG Itertisiaseluie —rthey: are guidelines




Places to Use Filters

DISCUSS With new: mEeMBELS at e entation
Revellle

PPst N grant applicaticns

Communicate torfinancial SpeRsors
CommUuRICate te; Parthers

Use iR decision-making

PUBlICIZE WhERawWarding fitneEs




Primany: Flilter USers

Eommittees
DIGECLONS
Boarad

Use as a Denchimark:1or consistency.
witihh MVV/s:




SUMMmMBany,

INEXE stepi Boeandiapproval
Theny Rell-eltterthe cltlbrmembersnip
PUBIISH

Implement By REW 190aKa

Sudgested fieedback Process: [Loeprhack
next Fepriary/ tersee it Werneed fiusther
adjustments
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